Consultant of Integrated Risk Mana ement Based Eco—Tourism

&% care’ INVITATION FOR PROPOSAL

OVERALL PURPOSE

Yayasan CARE Peduli is seeking for consultant to develop
Integrated Risk Management (IRM) based Eco-Tourism model
that will be implemented by Partners for Resilience (PfR)
program in Fatuleu, Kupang district, East Nusa Tenggara
province. The consultant is responsible to: (1) analyse the
government planning/strategy/policies and multi-
stakeholders’ initiatives on eco-tourism, (2) conduct
assessment and in-depth study to develop the model of IRM
based Eco-Tourism, (3) write comprehensive report on
Integrated Risk Management based Eco-Tourism in Fatuleu,
Kupang Regency, Province of East Nusa Tenggara, and (4)
consult and discuss with local government on the
implementation of IRM based Eco-Tourism model.

SCOPE OF WORK

The consultant will be expected to perform:
= Develop model of IRM Eco-Tourism for Fatuleu unique
landscape by elaborating:
a) Policy framework on Eco-Tourism including the
alignment with Mid-Term Development Plan 2020 -
2024 (RPJMN), Mid-Term Development Plan of NTT
Province 2018 - 2023 (RPJMD) and Mid-Term
Development Plan of Kupang District 2019 - 2024
(RPJMD)
b) Related policies and regulation on Eco-Tourism in NTT
and Regency of Kupang
¢) Existing concept of Eco-Tourism
d) Yayasan CARE Peduli underpinning framework on
Holistic Resilience: Social, Ecological and Economic
Resilience
e) PfRIRM Principles
= Develop lobi and advocacy plan to Kupang District
Government and NTT Provincial Government

CONDUCT OF THE WORK

During the contract, the consultant will report directly to PfR-SP
Program and Alliance Lead.

COMPETENCIES, EXPERIENCES, AND SKILL
REQUIREMENTS

e Consultation experience with National or International
NGOs or government stakeholders

e Understand well the policy process and implementation
related to Disaster Risk Reduction (DRR), Climate Change
Adaptation (CCA), Ecosystem Management Restoration
(EMR), and Tourism

e Experience in baseline study, evaluation, endline survey,
action research, and community base desired

¢ Good understanding on gender mainstreaming in policy

e Strong attention to consistency, detail, and quality

e Ability to write high quality, clear, and concise report in
Bahasa Indonesia and English

e Ability to respond to comments and questions in a timely
and appropriate manner

e Strong knowledge and understanding on local contexts
preferably

TERMS OF OFFER

Interested applicant must submit the following
documentation:
v' Comprehensive curriculum vitae of individual/team
involve in the activities
v' Expression of interest outlining how the consultant
meets the selection criteria and their understanding of
the ToR methodology

A detailed implementation plan/technical proposal in
accordance with the scope of work, expected outputs,
and deliverables provided for herein

One recent example of similar report written by the
applicant

Please submit those documents required not later than
12 February 2020.
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BACKGROUND

PfR is an alliance of five organizations who work specifically on the issue of Integrated Risk Management (IRM). The alliance is
consist of the Netherlands Red Cross (lead agency), CARE Netherlands, Cordaid, the Red Cross/Red Crescent Climate Centre, and
Wetlands International. The project is funded by the Dutch Ministry of Foreign Affairs since 2011 aiming to achieve community
resilience in the face of climate change, environment degradation, enabling sustainable inclusive economic growth.

In this Program in Indonesia, the five partner organizations — Yayasan CARE Peduli (YCP), the International Federation of the Red
Cross (IFRC), Wetlands International Indonesia (WII) , Caritas Indonesia (Karina KWI) and the Red Cross Climate Centre (RCCC) —
combine and strengthen their collective expertise to promote the application of Disaster Risk Reduction (DRR), Climate Change
Adaptation (CCA) and Ecosystem Management and Restoration (EMR) initiatives across Indonesia. This Integrated Risk
Management (IRM) approach aims to protect livelihoods of vulnerable communities against climate-related natural hazards.

In this Program, the PfR SP aims to achieve the following outcomes in the three change domains of policy, investment, and practice:
= Policy: IRM principles and evidence from best practices under PfR 1 have been integrated into the relevant policies at
national, district, provincial and local level;
= Investment: Public and private investments in Indonesia are IRM proof and earmarked for IRM projects/programs.
= Practice: New projects and programs at the national, district, provincial and local level are implemented based on IRM
principles and standardized IRM models.
Bridging these three change domains, the PfR SP in Indonesia works across five IRM Dialogue Trajectories

This program use Integrated Risk Management in recognition of the importance of Disaster Risk Reduction (DRR), Climate Change
Adaptation (CCA), and Ecosystem Management Restoration (EMR). This is essential for assessing the type, frequency and intensity
of the hazards facing communities, and for responding accordingly.

Bridging these change domains on policy, investment and practice, PfR SP in Indonesia works across five IRM Dialogue Trajectories.
One of the trajectory lead by Yayasan CARE Peduli on the implementation of the Village Law to create more resilient villages.
Together with its implementing partner, CIS Timor, this trajectory is targeting targeting the implementation of IRM Eco-Tourism
in Fateleu touristy area, at Kupang district of NTT province.

This approach is in-line with provincial and district government tourism program in NTT. One of the NTT Governor's Vision and
Mission is to promote Tourism as the main driving program in development in the province of NTT for the next 5 years. For this
reason, all development programs and non-state actors are expected to support the vision and mission by conducting integrated
programs. Governor has asked support from all DRR actors in NTT province to identify disaster risks in NTT's touristy areas, as this
province is prone to several natural disasters.

Meanwhile at the district level highlighting 5P core programme stated in Kupang Medium Term Development Plan (RPJMD
Kabupaten Kupang), consist of Pertanian (Agriculture), Perikanan (Fishery), Peternakan (Livestock), Perkebunan (Plantation), and
Pariwisata (Tourism). Which their strong commitment on this Tourism sector has been shown through big event conducted in
Fatuleu in the early August 2019, named Pan Indo Hash, where at least 2,000 tourists from local and overseas gathered in Fatuleu.
Considering the importance of tourism sector for the local development in NTT and Kupang, PfR plans to actively contributed to
support this initiative. For this purpose, we would like to develop concept of eco-tourism with the perspective of IRM (a combined
concept of Disaster Risk Reduction, Climate Change Adaptation and Environment Management Restoration).

KEY ASPECTS OF INTEGRATED RISK MANAGEMENT

e  Putting people at risk centre-stage,
building on local and traditional resource
and knowledge

e Linking humanitarian and development
domains by focusing on livelihoods

e Addressing risk at a landscape scale

e Managing and restoring ecosystems

e Working on different time scales to
ensure adaptive planning

e Linking local realities with global process

e Integrating disciplines and approaches to
encompass different risks

e Partnering with communities, civil society
organization (CSOs), government, knowledge
institutes, private sector, media, and more

DELIVERABLES

The consultant is expected to have in-depth study in the field with the participation of communities (especially village women
groups) and work collaboratively with local government within 1 (one) month, then prepare and develop the IRM Eco-Tourism
model in 2 (two) weeks, and to discuss with PfR team before final consultation with the local government to ensure IRM Eco-
Tourism model integrated in government tourism program.

No Activities Duration Expected Outputs
1 Facilitator contract agreement 1 hour Contract signed
2 Preparation 3 days Points of discussion, workplan, list of
a. Briefing key stakeholders

b. Developing timeline study and key stakeholders to be met
c. Preparation on field study

3 Field study and interview 2,5 weeks
Report writing 2 weeks Draft report
= Draft preparation (with max. 2 times of report revision)
=  Review by PfR team Final Report
=  Final report in Bahasa Indonesia and English
Content:
1) Preface

2) Executive summary of the field study and interview process
3) Model of IRM based eco-tourism and its description
4) Recommendation for CARE and CIS Timor

5) Closing
5 Consultation and coordination meetings with government and 4 weeks Recommendation list for RIPDA and
tourism expertist at district and provincial level provincial tourism strategy



